Pima County Regional
E Wastewater Reclamation
Department

REGIONAL WASTEWATER RECLAMATION ADVISORY COMMITTEE
Transamerica Building
Pima Association of Governments’
177 N. Church Avenue, 5" Floor Conference Room

MEETING MINUTES

Thursday, January 17, 2013

Committee Members Present:

Ann Marie Wolf Barbee Hanson Amber Smith Jeff Biggs
John Lynch Bob lannarino Mark Stratton

Sheila Bowen Kendall Kroesen Mark Taylor

John Carlson Rob Kulakofsky Jackson Jenkins

Committee Members Absent:

Bill Katzel
Armando Membrila

A. CALL TO ORDER. Ann Marie Wolf, Chair, called the meeting of the Regional Wastewater Reclamation
Advisory Committee (RWRAC) to order at 7:47 a.m. Veronica Lopez took the roll call and a quorum was
present.

B. PLEDGE OF ALLEGIANCE.
C. CALL TO THE AUDIENCE. There were no comments from the audience.

D. APPROVAL OF MINUTES.
1. Meeting Minutes of December 20, 2012

ACTION: Barbee Hanson made a motion to approve the minutes of the December 12, 2012 meeting.
Sheila Bowen seconded the motion. Motion passed unanimously.

E. COMMITTEE/SUBCOMMITTEE REPORTS.

1. CITIZENS’ WATER ADVISORY COMMITTEE (CWAC) UPDATE. Mark Taylor stated the CWAC had a
meeting January 9, 2013 and the main focus was on financial issues. Belinda Oden, Financial Services
Administrator, gave a presentation on Tucson Water debt. Mr. Taylor also stated there was
considerable discussion regarding the service area policy.

2. RWRAC FINANCIAL SUB-COMMITTEE UPDATE. John Lynch, Vice-Chair, stated that the Sub-
Committee held a meeting on January 8, 2013 and a comprehensive overview of revenue sources was
given. Mr. Lynch commended Patrick McGee, Division Manager, Finance and Risk Management
Department, for the data and information he provided to the Sub-Committee.

Mr. Lynch discussed the December 31, 2012 e-mail from the Pima County Attorney’s Office regarding
other Committee members attending the Sub-Committee meeting and the Open Meeting Law notice
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requirements. Mr. Lynch asked that any Committee members wishing to attend a Sub-Committee
meeting, please contact Ms. Lopez, RWRAC Coordinator, at least 24-hours in advance to assure
proper notice of the meeting. The next RWRAC Financial Sub-Committee meeting will be held on
Wednesday, February 6, 2013 at 1:30 p.m. in Conference Room D of the Public Works Building and the
focus will be on expenditures. Mr. Lynch stated that a mid-year budget review will be presented to the
entire RWRAC at February’s regular monthly meeting.

F. DISCUSSION/ACTION.

1. DIRECTOR’S UPDATE. Jackson Jenkins, Director, Regional Wastewater Reclamation Department
(RWRD), explained that one of the pillars in RWRD’s Strategic Plan is a safety pillar. RWRD has
implemented a new practice to begin every RWRD meeting with a Safety Share tip is shared with the
meeting attendees. Mr. Jenkins suggested the RWRAC consider adding a “Safety Share” item to all
future meetings agendas. Mr. Jenkins gave an example of a Safety Share by reminding everyone that
flu season is among us and provided preventative measures that can assist in preventing from getting
the flu. Ms. Wolf stated that the Safety Share item will be added to future agendas.

Mr. Jenkins than gave a brief update on the litigation with the Town of Marana (TOM). The TOM has
notified Pima County that they are interested in pursuing Option A, which is one of two options
presented to the Town in a Settlement Agreement. Mr. Jenkins stated the County Administrator sent
the Town Manager details on the criteria in regards to pursuing Option A.

Mr. Jenkins stated the power plant at Ina Road will be closed within the next couple of months. Mr.
Jenkins explained there is a new electrical feed system from Tucson Electric Power (TEP) to the Ina
Road facility that meets the Arizona Department of Environmental Quality requirements of redundant
power. When the power plant closes, all power will be provided by TEP, as well as from the solar
project that was built, which produces one megawatt of power. Mr. Jenkins stated at this time, it does
not appear that any employees will lose their jobs due to the power plant closure. Mr. Jenkins noted
that more electricity is required because of the higher level of treatment, which allows RWRD to qualify
for a different tariff, LLP-14 tariff. Mark Stratton asked if this tariff is an uninterruptable rate. Mr. Jenkins
stated yes and discussed the savings RWRD can expect from this new tariff.

Mr. Jenkins discussed staffing issues with regards to the closing of the Roger Road facility, which is
scheduled to be closed at the end of the year. On August 1, 2013, RWRD is contractually obligated to
give employees to the DBO and CH2M Hill is required to hire 11 RWRD employees. Mr. Jenkins
continued to discuss how staffing will be handled with this project.

Currently, RWRD staff is diligently working with Finance staff on the department’s next fiscal year
budget. The budget this year is approximately $75.5 million for Operating and Maintenance (O&M)
costs. Discussion ensued regarding the upcoming budget.

2. BIOGAS UPDATE. Mr. Jenkins stated the draft Request for Proposals (RFP) package is still being
worked on and will be provided to the Committee by Tuesday, January 22"™. The draft RFP will be
available for public input from January 28 through March 7, 2013. Any interested parties can provide
feedback as to whether there is anything in the RFP or service agreement, which is too
restrictive/exclusive, or to offer any suggestions on the way the RFP should read. RWRD staff will
review this input and the final RFP will be advertised in April. Mr. Jenkins stated the department is
proposing a Design Build Finance Own and Operate (DBFOOQ). Discussion ensued regarding the RFP
process. Ms. Wolf asked that the Draft RFP item be added to the 2013 RWRAC Work Plan for the
month of February.
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Mr. Jenkins stated there are two informational documents that will be included in this draft RFP packet:
a letter from SEIU with RWRD’s response and a CNG White Paper. Ed Curley, Program Manager,
RWRD, noted that if the Committee members have any questions regarding these documents, they can
contact staff through him or Mr. Lopez to discuss.

3. FY 2012/13 BUDGET/FY 2013/14 FINANCIAL PLAN UPDATE. Mr. McGee provided a summary of
10-year revenues and discussed the handouts provided in the Committee’s packets. Discussion
ensued regarding user and connection fees.

Tom Burke, Director, Finance and Risk Management Department, pointed out the handout which
discusses the history of rate increases and what the rate increases were in each fiscal year. Significant
rate increases were scheduled for 2008 through 2013. Mr. Burke stated he should be able to present
the draft Financial Plan at next month’s RWRAC meeting.

Discussion ensued regarding the User Fee Revenue spreadsheet. Mr. Burke explained why there may
be a need for another rate increase after the July 2013 increase. Sheila Bowen expressed concern
regarding another user fee increase since a portion of ROMP is due to existing users and a portion
accommodates growth. Ms. Bowen asked that the Financial Sub-Committee explore this issue.

Ms. Wolf stated that a mid-year budget review will be presented at next month’s meeting. Mr. Lynch
asked the Committee members to contact Ms. Lopez or him if they have any questions regarding
financial issues that they would like the Financial Sub-Committee to review. More discussion ensued
regarding user fees and connection fees.

4. SEWER CONNECTION FEE ORDINANCE UPDATE. Eric Wieduwilt, Deputy Director, RWRD, stated
that no further comments were received from the Committee members regarding the draft report. The
County Administrator sent a memorandum to the Board of Supervisors (BOS), along with his
recommendation, and asked that this item be placed on the agenda for the February 5, 2013 BOS
meeting.

5. 2013 RWRAC WORK PLAN. Discussion ensued regarding suggested changes to the Work Plan. Ms.
Wolf asked that the ROMP presentation be placed on the March agenda and the Biogas RFP Update
and the mid-year review be added to the February agenda. Mr. Curley suggested the FY 2012/13 CIP
update be moved from March to the April agenda. Bob lannarino asked that a conveyance update be
provided. A CCTV update will be added to the May agenda.

F. FUTURE AGENDA ITEMS. Ms. Wolf stated the Biogas RFP Update and mid-year budget review will be on
next month’s agenda.

G. CALL TO THE AUDIENCE. There were no comments from the audience. However, Amber Smith handed
out brochures regarding prevention of copper and metal theft.

ACTION: Mark Stratton made a motion to adjourn the meeting. Sheila Bowen seconded the motion. Motion
passed unanimously.

H. ADJOURNMENT. The meeting was adjourned at 9:09 a.m.



