
Regional Optimization Master 
Plan Construction Update

The Regional Optimization Master Plan (ROMP) is 
on track and well under way. ROMP is a program of 
upgrades to Pima County’s two largest wastewater 
treatment facilities and was developed to meet 
environmental standards for treated wastewater set 
by the Arizona Department of Environmental Quality 
(ADEQ). ADEQ regulates the way Pima County treats 
and conveys sewage. 

The new standards require the Regional Wastewater 
Reclamation Department (RWRD) to reduce ammonia 
and nitrogen levels in the effluent the county discharges 
into the Santa Cruz River from the Ina Road and Roger 
Road Wastewater Reclamation Facilities (WRF). Effluent 
is treated wastewater. 

The ROMP is made up of multiple construction projects:
•	The Plant Interconnect is a five-mile sewer 

“gravity line,” completed in December 2010. The Plant 
Interconnect will convey some wastewater flows from 
the existing Roger Road service area to the expanded 
Ina Road WRF.

•	Construction is under way on the Ina Road Upgrade 
and Expansion Project. This upgraded and 
expanded facility will be operational by January 
2014. The enhancements to the facility will increase 
treatment capacity from 37.5 million gallons a day 
(MGD) to 50 MGD. 

•	Preliminary construction activities are under way at 
the new Water Reclamation Campus (WRC). The 
WRC will be a state-of-the-art wastewater reclamation 
facility and will be operational by January 2015. The 
new 32 MGD WRC will replace the existing 41 MGD 
Roger Road WRF. 

•	A new laboratory adjacent to the WRC site is also 
under construction. The laboratory will serve all eleven 
Pima County treatment facilities.

This is the third in a series of articles on the ROMP 
project. Updates will appear as the multi-year project 
progresses.

Environmental Services 
is Working to Protect 

Groundwater

C i t y  o f  T u c s o np i m a  c o u n t y

Your Utilities Services statement includes fees for your water, wastewater, and environmental services.
The Pima County Regional Wastewater Reclamation Department 
(PCRWRD) – For more information about the regional 
wastewater system, call (520) 740-6500 or visit pima.gov/wwm.

Environmental Services (ES) – Learn about how ES is 
protecting our ground water and the environment 
at tucsonaz.gov/esd and (520) 791-3171.
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In July 2010, Environmental Services (ES) 

implemented the Groundwater Protection Fee 

which is paid by all Tucson Water customers. This 

fee supports ES’s work at old landfills that were 

not lined and could, potentially, impact Tucson’s 

groundwater.

Protecting Tucson’s groundwater is an important 

part of what the ES Department does to make 

sure our environment is safe and clean. ES spends 

funds from the Groundwater Protection Fee 

to protect the community from environmental 

threats and public health and safety issues that 

can arise from the 23 old landfills in the City 

that the City, at one time, hauled to, owned, or 

operated. ES is responsible for maintenance, 

monitoring, and remediation at 16 of these 

landfills, addressing the groundwater, soil, 

stormwater, and methane gas issues that can 

occur at these sites.

Old landfills can contaminate our groundwater, 

potentially damaging our most precious natural 

resource. ES monitors 432 groundwater wells 

annually to assess the movement of contaminants 

in our groundwater at 16 landfill sites. ES also 

operates three groundwater treatment systems, 

cleaning 1.5 million gallons of contaminated 

groundwater daily. 

ES has recently created a new web page at 	

http://dot.tucsonaz.gov/es-projects that 

shows a map of old landfills, describes work 

being done, and offers links to the regular 

monitoring reports.

www.pima.gov/wwm
www.tucsonaz.gov/esd
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