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SUMMERHAVEN VILLAGE

Following the catastrophic fire on Mt. Lemmon, the Govemor's office requested that the Tejido Group participate in the
reconstruction process. The following redevelopment master plan for the village of Summer Haven on Mt. Lemmon,
represents a collaborative design and planning effort among citizens and governmental agencies in Pima County, the
American Institute of Architects, the school of Landscape Architecture and the Tejido Group / University of Arizona
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REBUILDING
County has issued
18 Surnmerhaven
building permits

Continued from Page Al

by June. In addition to groceries
and gifts, the Macks intend to
offer takeout food until some-
body rebuilds a restaurant or cof-
fee shop.

Mack said his wife, Carol, has
been helping builder Dennis
Cozzetti, working on weekends
and through Wednesday’s snow
to stay on schedule. They had to
stop Thursday when heavy snow
began piling up atop the moun-
tain.

. Mack and other mountaintop
merchants said they’'d welcome
additional investment in Sum-
merhaven, but question whether
the irregular stream of customers
can sustain more business. “1 like
the plan. I'd like to really think
they can do it and it's gonna
work, but I don’t think there are
enough investors out there will-
ing to take a chance,” Mack said.

Public meeting planned Feb. 18

So far, the county has issued 18
building permits, with the Macks
being the only commercial one.
Things are expected to pick up in
the spring after the threat of fur-
ther snow has passed.

The restoration plan proposed
by the Tejido Group is a long
range one, intended as a docu-
ment that land owners can use te
seek funding for development. A
large portion of the land identi-
fied for development is owned by
one man, Bob Zimmerman,
whose father, Tony, was a pio-
neer Summerhaven business-
man.

Zimmerman worked with the
group that developed the plan. He
couldn't be reached Thursday.
Friends said he was busy all day
with his snowplow.

A public meeting about the
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plan is tentatively scheduled for
Feb. 18.

Frederickson said his students
received a good education in
building community consensus
in a series of meetings with inter-
ested parties. “It's certainly a con-
tentious project in a lot of ways.
You have to walk that line be-
tween homeowners and business
owners and 750,000 people who
live an hour away and also have
an interest. Those three groups
all say different things.”

But Frederickson said the
group’s research found little dis-
agreement on the business poten-
tial of the mountain. “This is
based on an awful lot of case stud-
ies, analysis and interviews with
developers. Some of the biggest
developers in the western United
States took a look at this area and
they couldn't believe its poten-
tial,” he said.

Pima County, whose roads and
right-of-way atop the mountain
are a big piece of the redevelop-
ment puzzle, is so far backing the
proposal. The Board of Supervi-
sors included an additional $1
million in the proposed Parks
and Recreation bond package for
its community building at Mount
Lemmon. It had already set aside
81.3 million for a shuttle stop,
which could also be used. In addi-
tion, the wastewater bond pack-
age identifies $7.2 million for ad-
ditions and improvements. to
Summerhaven's sewer plant.

John Jones, former city and
county planner, was hired by
County Administrator Chuck
Huckelberry to work with the
aroups that developed the plan.

Huckelberry said the plans for
Summerhaven are realistic. "It
fits the scale,” he said.

And he said the village needs to
expand its public facilities. "It's
not just the exclusive domain of
Summerhaven residents,” he
said. “There is only one Mount
Lemmon and it's easily accessi-
ble by an improved road. The
recreation demands will grow,
probably much faster than they
have in the past.”

Residents, meanwhile, worry

“I like the plan. I'd
like to really think
they can do it and
it’s gonna work, but
Idon't think there
are enough investors
out there willing to
take a chance.”

Phil Mack
owner of Mount Lemmon
General Store and Gift Shop,
which burned down in June

that an expanded business dis-
trict threatens the tranquillity
they drive up to enjoy.

“We want to support the busi-
nesspeople, but want to do it in
such a way that is in harmony
with tranguillity, peace and qui-
et,” said Spencer Block, who
owns the Buffalo Exchange cloth-
ing stores and lost a cabin in fthe
Aspen Fire.

Ross Quigley, president of the
Mount Lemmon Homeowners
Association, called the plan “a lit-
tle grandiose” but said, “We have
to start someplace and this is a
good starting point.” He thinks
developers will “jump at the
chance with one factor: This road
has to be completed.”

Roadwork getting in the way

Widening-of the Catalina High-
way to Mount Lemmon has been
under way since 1988, with road
closures and restrictions making
it tough to stick to business plans,
Quigley said.

“If they quit messing with the
road, sure it's all feasible,” said
Debbie Fagan, whose gift shop
survived 25 years of sporadic cus-
tomer flow. She said officials
close the only access to her busi-
ness “for construction, for acei-
dents, for movies, if they think
it's going to snow, if it floods.”

Fagan is working with an ar-
chitect to design a new building

for her Living Rainbow gift shop
and hopes to break ground by
April.

The biggest cause of road clo-
sure the past couple years has
been fire, first the Bullock, which
burned 30,563 acres in 2002, and
the Aspen Fire, which consumed
84750 acres and most of the
homes and businesses in Sum-
merhaven last June.

And fire, said Supervisor Ray
Carroll, who represents the area,
is still the community's biggest
threat. The forest that hasn't
burned is still dry and bug-infest-
ed, he said, and the Forest Ser-
vice has still done little to thin it.
“] hope that before any of this
great investment occurs we can
go in and thin and try to protect
that east flank of the town from a
potentially devastating fire.”

Carroll said he has supported
the effort to replan Summer-
haven. He expects it will change
considerably “once it goes in
front of the entire community to
getareview.”

“I don’t think it's going to be a
La Quinta and a Denny's, but it’s
certainly attractive to businesses
that do resort communities,” he
said.

Don't expect anything to hap-
pei overnight, said Frederick-
son. “This is just a source of in-
spiration and a possibility that
you can set before potential in-
vestors and government agencies
to entice them.”

Phase One of the proposal sim-
ply calls for revegetating the
mountain, highlighting Sabino
Creek as a grasslined stream
with wildflowers and creekside
groves of native aspen and maple.
It currently runs through the vil-
lage as a nondescript ditch.

Phase Two calls for conshrue-
tion of the county's community
buildings and reconstruction of a
lodge that would “recall the ele-
gance and genuine qualities” of
the Ponderosa Lodge, which
burned down in 1970.

D Contact reporter Tom Beal at
575-4158 or
tombeal@azstarnet.com.
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EDITORIALS

A ‘little grandiose’

he architecture students” plans

for restoring Summerhaven

may be “alittle grandiose,” as

they were described by Ross

" Quigley, president of the

Mount Lemmon Homeowners
Association. They envision a larger, more
splendid, more vibrant business communi-
ty near the top of the 9,100-foot mountain
than the small community ever has been
able to sustain.

Even so, mountain residents and busi-
ness owners, as well as residents from near-
by Tucson, owe thanks to the Tejido Group
of the UA’s School of Landscape Architec-
ture, as well as the planners, architects and
business people who worked with them.
They have created a plan that suggests
great potential for the burned-out village, as
business and cabin owners work to redevel-
op the mountain-top area devastated by the
Aspen Fire.

Their plans include streamside walking
paths, more parking, a larger lodge, an up-
scale restaurant and time-share condos.

To be sure, the obstacles facing the busi-
ness owners in Summerhaven are large, as
was made clear in a news story Friday by
the Star’s Toim Beal.

There is only one road up the mountain.
It is a beautiful drive, but it also is relative-
ly slow-moving because it sometimes is nar-
row and curvy. Moreover, it is closed sever-
al times during the year because of weather
or, unfortunately, fire. Those closures dry
up the stream of customers for Summer-
haven businesses, making their stream of
revenue (and profits) more variable and un-
predictable.

That makes it harder for the businesses
to survive, of course, but not so obviously, it
also makes it harder for business owners to
raise the capital they need to rebuild or ex-

slow it down and make the drive less pleas-
ant for Tucsonans looking for a day or
weekend getaway. Widening of the road has
been under way for nearly 16 years now,
which frustrates some residents and busi-
ness owners. Says businesswoman Debbie
Fagan, “If they quit messing with the road,
sure it’s all feasible.”

Then there is the necessity to balance the
needs of the business community with the
wonderful out-door environment that at-
tracts visitors to the top of the mountain in
the first place. Too little commercial devel-
opment, and the area never will develop the
critical mass necessary to make it an attrac-
tive dining, lodging or shopping destina-
tion.

On that front, the good news for the busi-
ness community is that the students’ re-
search found little disagreement on the
mountain’s business potential. Says Mark
Frederickson, whose students created the
plan, “This is based on an awful lot of case
studies, analysis and interviews with devel-
opers. Some of the biggest developers in the
western United States took a look at the
area and they couldn’t believe its poten-
tial.”

However, that business potential must be
balanced with recreational needs. Too
much or too gaudy of commercial develop-
ment easily could threaten the tranquility
and outdoor experience for visitors.

And then, as County Administrator
Chuck Huckelberry notes, the public facili-
ties need to be improved, especially because
recreation use is expected to grow.

The next step is a public meeting on the
plan, tentatively scheduled for Feb. 18.

Undoubtedly, there will be aspects of the

 plan that should be changed. But as home-

owners association president Quigley said,
“We have to start someplace and this isa
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mount lemmon, summerhaven master plan committee

Contact : Phil Swaim, Ed Marley

AlA Southern Arizona chapter president, Ed Marley, assembled a committee of AIA members to
develop a master plan and design guidelines for the Summerhaven commercial district. This effort
was funded by a $10,000 grant obtained by the AIA from Pima County. Drawing on the talents of
fellow architects, landscape architects, and planners, committee chair, Phil Swaim, AlA, facilitated a
series of planning workshops open to anyone in the community. The final plan has been provided to

Pima County for implementation.
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